MENTONE GIRLS’
GRAMMAR

Whistleblower Policy

Help for non-English speakers.

i i ‘ If you need help to understand this policy, please contact the Head of School.
Interpreter

Mentone Girls” Grammar acknowledges the Bunurong People of the South-Eastern Kulin Nations for their
connection to land, sea and community, and for their custodianship of the land on which we live, learn and work.
We pay our respects to their Elders past and present and extend that respect to all Aboriginal and Torres Strait
Islander people today.

Purpose

The purpose of the Whistleblower Policy is to promote integrity, accountability, and transparency within the
organisation by encouraging the reporting of misconduct, improper conduct, or breaches of public trust. In
accordance with the Public Interest Disclosures Act 2012 (Vic), this policy aims to ensure that individuals who
make disclosures are protected from reprisal, that their concerns are managed confidentially and appropriately,
and that the organisation responds to disclosures in a lawful and ethical manner. It provides a clear framework
for reporting, investigating, and addressing disclosures, thereby supporting a culture of ethical behaviour and
compliance with Victorian legislation.

Scope
To be eligible for protection under this Whistleblower Policy, you must first qualify as an Eligible
Whistleblower in relation to Mentone Girls’ Grammar. This includes individuals who are, or have previously
been:
e Employees or volunteers of Mentone Girls’ Grammar, including permanent, part-time, fixed-term,
temporary staff, interns, secondees, managers, and Directors.
o Suppliers of goods or services to Mentone Girls’ Grammar, whether paid or unpaid, including their
employees such as contractors, consultants, service providers, and business partners.
e Officers of a related body corporate.
e Relatives, dependants, or spouses of any of the above individuals.

You will be afforded protection as a whistleblower if you are an Eligible Whistleblower and:

a) You make a disclosure about a Disclosable Matter directly to an Eligible Recipient (this is known as a
Protected Disclosure); b) You disclose information to a legal practitioner for the purpose of obtaining legal
advice or representation regarding the whistleblower provisions in the Corporations Act or the Tax
Administration Act; or c) You make an Emergency Disclosure or Public Interest Disclosure in accordance
with the relevant legislation.

Importantly, you do not need to identify yourself for your disclosure to be protected under whistleblower
laws, and you may still qualify for protection even if your disclosure is later found to be incorrect.

Legislation

To encourage disclosure of wrongdoing, the Corporations Act and the Tax Administration Act mandates a statutory
whistleblower regime that provides legally enforceable protections for people who make protected disclosures.
This regime recognises the critical role whistleblowing can play in the early detection and prosecution of
misconduct in businesses and how it can improve compliance with the law and promote an ethical culture
because of the higher likelihood of misconduct being reported.
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Matters the Policy Applies To

You will be entitled to the protections as a whistleblower if you make a Protected Disclosure to an Eligible
Recipient.

Disclosable Matters

A disclosure of information will be a Protected Disclosure if it involves a Disclosable Matter.

A Disclosable Matter involves information that you have reasonable grounds to suspect concerns misconduct,
or an improper situation or circumstances, in relation to Mentone Girls’ Grammar or a related body corporate
or in relation to their tax affairs.

A Disclosable Matter also involves information about Mentone Girls’ Grammar if you have reasonable grounds
to suspect that the information indicates that Mentone Girls’ Grammar or a related body corporate (including
their employees or officers) have engaged in conduct that:

a) Constitutes an offence against, or a contravention of, a provision of any of the following:

e Corporations Act 2001 (Cth)

Australian Securities and Investment Commissions Act 2001 (Cth)
Banking Act 1959 (Cth)

Financial Sector (Collection of Data) Act 2001 (Cth)

Insurance Act 1973 (Cth)

Life Insurance Act 1995 (Cth)

e National Consumer Credit Protection Act 2009 (Cth)

e Superannuation Industry (Supervision) Act 1993 (Cth).

b) Which constitutes an offence against any other law of the Commonwealth that is punishable by imprisonment
for a period of 12 months or more; or

c) Which represents a danger to the public or the financial system.

The following are examples of Disclosable Matters that might relate specifically to Mentone Girls’ Grammar
business operations and practices:

e lllegal conduct, such as theft, dealing in, or use of illicit drugs, violence or threatened violence, and
criminal damage against property.

Fraud or misappropriation of funds.

Offering or accepting a bribe.

Financial irregularities.

Failure to comply with, or breach of, legal or regulatory requirements; and

Engaging in or threatening to engage in detrimental conduct against a person who has made a
disclosure or is believed or suspected to have made, or be planning to make, a disclosure.

A Protected Disclosure may include a Disclosable Matter that does not involve a contravention of a particular
law.

A Protected Disclosure will also qualify for protection if it is a Public Interest Disclosure or an Emergency
Disclosure, as described below.
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Personal work-related grievances

A disclosure that relates solely to a personal work-related grievance, and that does not relate to detriment or
threat of detriment to you, does not qualify for whistleblower protection.

Personal work-related grievances are those that relate to your current or former employment and have, or
tend to have, implications for you personally, but does not:
e Have any other significant implications for Mentone Girls’ Grammar or a related body corporate.
e Relate to any conduct, or alleged conduct about a Disclosable Matter.

For instance, examples of personal work-related grievances that would not be a Protected Disclosure include:
e Aninterpersonal conflict between you and another employee.
e A decision relating to your engagement, transfer or promotion.
e A decision relating to your terms and conditions of engagement.
e A decision to suspend or terminate your engagement, or otherwise to discipline you.

However, a personal work-related grievance may still qualify for whistleblower protection if:

e Itincludes information about misconduct, or information about misconduct includes or is accompanied
by a personal work-related grievance (mixed report).

e Mentone Girls’ Grammar has breached employment or other laws punishable by imprisonment for a
period of 12 months or more, engaged in conduct that represents a danger to the public, or the
disclosure relates to information that suggests misconduct beyond your personal circumstances.

e You suffer from or are threatened with detriment for making a disclosure.

e You seek legal advice or legal representation about the operation of the whistleblower protections
under the Corporations Act.

Who Can Receive a Disclosure

To qualify for whistleblower protection, you need to make your disclosure directly to one of our Eligible
Recipients. An eligible recipient can be an officer or senior manager of the School or a related body corporate

An Eligible Recipient in relation to Mentone Girls’ Grammar, to whom a disclosure may be made, is any of the
following:

Eligible recipient Persons in this category

Mr Stuart Hergt
shergt@mentonegirls.vic.edu.au

Ms Lauren Perfect

Whistleblower Protection Officer

Principal . .
P Iperfect@mentonegirls.vic.edu.au
President of the School Council president@mentonegirls.vic.edu.au

If your disclosure concerns an officer or senior manager of Mentone Girls’ Grammar, your disclosure should
not be made directly to that person.

An Eligible Recipient also includes ASIC, APRA, the AFP and the ATO.

A disclosure to a legal practitioner for the purposes of obtaining legal advice or legal representation in relation
to the operation of the whistleblower provisions in the Corporations Act or the Tax Administration Act is
protected (even in the event that the legal practitioner concludes that a disclosure does not relate to a

Disclosable Matter).

If you wish to seek additional information before formally making a disclosure, you can obtain additional
information by contacting our Whistleblower Protection Officer, Mr Stuart Hergt
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Public Interest Disclosures and Emergency Disclosures

A disclosure can be made to a journalist or parliamentarian under certain circumstances and qualify for
protection. You should contact an independent legal adviser before making a public interest disclosure or an
emergency disclosure.

Public Interest Disclosure

If at least 90 days have passed since you made a Protected Disclosure to an Eligible Recipient, and you do not
reasonably believe that action is being, or has been, taken to address your concerns, you may consider making a
further disclosure if you have reasonable grounds to believe that making a further disclosure of the information
would be in the public interest.

A public interest disclosure may only then be made if you give the person or organisation (which may have
been Mentone Girls’ Grammar) to whom you made the initial Protected Disclosure a written notification that
identifies your initial disclosure and states that you intend to make a public interest disclosure.

A public interest disclosure may then be made to either:

® A member of the State or Federal parliaments.
®  Ajournalist.

The extent of the information disclosed in a public interest disclosure must be no greater than is necessary to
inform the recipient of the concerns in your Protected Disclosure.

Emergency disclosure

If you made a Protected Disclosure to an Eligible Recipient, and you reasonably believe that the information
concerns a substantial and imminent danger to the health or safety of one or more persons or to the natural
environment, you may consider making an emergency disclosure.

An emergency disclosure may only then be made if you give the person or organisation (which may have been
Mentone Girls’ Grammar) to whom you made the initial Protected Disclosure a written notification that
identifies your initial disclosure and states that you intend to make an emergency disclosure.

An emergency disclosure may then be made to either:
e A member of the State or Federal parliaments.
e Ajournalist.

The extent of the information disclosed in an emergency disclosure must be no greater than is necessary to
inform the recipient of the concerns in your Protected Disclosure.

How to make a disclosure

You may make your disclosure to the Whistleblower Protection Officer by any of the following means, noting
that your disclosure is made under this policy:

e  Completing a Whistleblower Report Form“ available on the Mentone Girls’ Grammar website

e By post in an envelope marked — “private and confidential”.

e By email sent directly to the Whistleblower Protection Officer

e In person.

The disclosure may be made by any option that allows for your disclosure to be made anonymously and/or
confidentiality, securely and outside business hours.
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A disclosure of information in respect of which you do not have reasonable grounds to suspect that the
information concerns or relates to a Protected Disclosure will not attract the whistleblower protections. This
may include a disclosure not made in good faith or is vexatious or malicious. Further, disclosures not made in
good faith, or which are made vexatiously or maliciously may result in disciplinary action being taken against
you.

Anonymous disclosures

A disclosure can be made anonymously and still be protected.

You can choose to remain anonymous while making a disclosure, over the course of the investigation and after
the investigation is finalised. You can also refuse to answer questions if you feel they could reveal your identity
at any time, including during follow-up conversations.

If you wish to remain anonymous, it is suggested that you should maintain ongoing two-way communication
with Mentone Girls’ Grammar, so that we can ask follow-up questions or provide feedback.

The following measures and/or mechanisms for protecting anonymity can be adopted by Mentone Girls’
Grammar to provide anonymity:
e Communication with you can be through anonymous telephones and/or anonymised email addresses
e You may adopt a pseudonym for the purpose of your disclosure

However, to enable the matters you raise to be properly and thoroughly considered and investigated, you
should ensure that all information relevant to your concerns are disclosed. In circumstances, if you are not
identified it may limit or restrict the ability of Mentone Girls’ Grammar to fully investigate your disclosure.

Legal protection for disclosures

Under the whistleblower laws, if you make a Protected Disclosure to an Eligible Recipient, you will receive
certain protections in relation to your identity and victimisation for making the disclosure. You will be
protected from any of the following in relation to your disclosure:
e  Civil liability (e.g. any legal action against you for breach of an employment contract, duty of
confidentiality or another contractual obligation).
e Criminal liability (e.g. attempted prosecution of you for unlawfully releasing information, or other use of
the disclosure against you in a prosecution — other than for making a false disclosure).
e Administrative liability (e.g. disciplinary action for making the disclosure).

However, these protections will not grant you immunity from being subject to any civil, criminal or
administrative liability for your own misconduct that is revealed by your disclosure.

Confidentiality

Mentone Girls’ Grammar has a legal obligation to protect the confidentiality of a protected discloser's identity.

A person cannot disclose your identity or information that is likely to lead to your identification (which they
have obtained directly or indirectly because you made a Protected Disclosure).

There are limited exceptions to this prohibition which relate to disclosures of your identity to ASIC, APRA, a
legal practitioner (for the purposes of obtaining legal advice or legal representation about the whistleblower
provisions in the Corporations Act), to a member of the AFP or when the disclosure of your identity is made
with your consent.
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A person can also disclose the information contained in your disclosure with or without your consent if:

e  The information does not include your identity.

e Mentone Girls’ Grammar has taken all reasonable steps to reduce the risk that you will be identified
from the information.

e Itis reasonably necessary to investigate the issues raised in the disclosure.

Outside these exceptions, it is illegal for a person to identify you or to disclose information that is likely to lead
to your identification.

If you become aware of a breach of confidentiality, you can lodge a complaint directly to the Privacy Officer or
Risk and Compliance Manager. You may also lodge a complaint with ASIC, APRA or the ATO for investigation.

Victimisation

Mentone Girls’ Grammar has a legal obligation to protect a protected discloser, or any other person, from
detriment in relation to a disclosure.

It is an offence for a person, including Mentone Girls’ Grammar, to cause detriment or threaten to cause
detriment to you because you made, or are believed to have made, a Protected Disclosure to an Eligible
Recipient.

Detriment conduct includes the following:

Dismissal as an employee.

Injury in your employment.

Alteration of your position or duties as an employee to your disadvantage.

Discrimination between you as an employee and other employees of Mentone Girls’ Grammar.
Being harassed or intimidated.

Harm or injury to you, including psychological harm.

e Damage to your property, reputation or to your business or financial position.

A threat to cause you detriment may be expressed or implied, or conditional or unconditional. If you have been
threatened in relation to a disclosure you do not have to fear that the threat will be conducted.

However, examples of actions that are not detrimental conduct include:

® Administrative action that is reasonable for the purpose of protecting you from detriment (e.g.
moving you away from your immediate work area to another office to prevent any detriment).
®  Managing any unsatisfactory work performance.

The courts are also empowered to make such orders as they think appropriate to correct any detrimental
conduct towards you, including awarding you compensation for any loss, damage or injury that you may have
suffered.

Compensation and other remedies

A person who has made a Protected Disclosure or any other employee or person can seek compensation and
other remedies through the courts if:

®  They suffer loss, damage or injury because of a disclosure; and

® Mentone Girls’ Grammar has failed to take reasonable precautions and exercise due diligence to
prevent the detrimental conduct.

You are encouraged to seek independent legal advice in relation to any rights you may have to compensation
or other remedies.

Whistleblower Policy | mentonegirls.vic.edu.au | CRICOS 00324B 6



MENTONE GIRLS’
GRAMMAR

Support and protection for disclosers.
Mentone Girls’ Grammar will provide support and protection for any eligible whistleblower by:

® |mplementing training across our organisation to ensure that whistleblower disclosures are
recognised and dealt with confidentially and in accordance with the whistleblower laws.

®  Ensuring that whistleblowers are not subjected to any detrimental conduct.

® Having a review process to ensure that any whistleblower process has been properly and
effectively managed in accordance with this policy.

®  Providing all reasonable support services that may be necessary for the whistleblower that may
assist him or her to deal with the disclosure that has been made.

Identity protection - Confidentiality
Mentone Girls’ Grammar will ensure that measures and/or mechanisms are in place to protect the

confidentiality of your identity as a discloser.

To reduce the risk that a discloser will be identified from information contained in a disclosure, Mentone Girls’
Grammar will ensure that:

e All personal information or reference to the discloser witnessing an event will be redacted.

e The discloser will be referred to in a gender-neutral context.

e Where possible, the discloser will be contacted to help identify certain aspects of their disclosure
that could inadvertently identify them.

e Disclosures will be managed and investigated by senior staff or by external advisors who are
subject to strict confidentiality obligations.

Mentone Girls’ Grammar will also ensure that it maintains secure record-keeping and information-sharing
processes, including:

e All paper and electronic documents and other materials relating to a disclosure will be stored
securely.

e Access to any information relating to a disclosure will be restricted to those directly involved in
managing and investigating the disclosure.

e Only a restricted number of people who are directly involved in handling and investigating a
disclosure will be made aware of the discloser's identity (subject to the discloser's consent) or
information that is likely to lead to the identification of the discloser.

e Communications and documents relating to a disclosure will not be sent to an email address or to
a printer that can be access by other staff.

e Each person who engages in handling and investigating a disclosure will be reminded about their
confidentiality obligations, including that an unauthorised disclosure of a discloser's identity may be
a criminal offence.
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Protection from detrimental acts or omissions
Mentone Girls’ Grammar will ensure that measures and/or mechanisms are in place to protect you as a

discloser from detriment.

To protect you from detrimental acts or omissions, Mentone Girls’ Grammar will:
® Assoon as possible after receiving a disclosure, assess the risk of detriment against you and other
persons (e.g. other staff who might be suspected to have made a disclosure).

®  Provide such support services as are considered necessary to support you, including counselling
or other professional or legal services.

® Assist you with strategies to minimise and manage stress, time or performance impacts, or other
challenges resulting from the disclosure or its investigation.

® Consider what actions will assist to protect you from risk of detriment (e.g. allow you to perform
your duties from another location, reassign you to another role at the same level, make other
modifications to your workplace or the way you perform your work duties, or reassign or
relocate other staff involved in the disclosure).

® Ensure that there are processes in place to ensure that management are aware of their
responsibilities to maintain the confidentiality of a disclosure.

® Inform you that you may lodge a complaint if you have suffered detriment, and the actions
Mentone Girls’ Grammar may take in response to such complaints.

® Ensure that there are interventions for protecting you if detriment has already occurred.

Further, a discloser may seek independent legal advice or contact regulatory bodies, such as ASIC, APRA or the
ATO, if they believe they have suffered detriment.
Managing and Investigating a Disclosure
Managing a disclosure
In the first instance, Mentone Girls’ Grammar will need to assess each disclosure to determine whether:

e |t qualifies for protection.

e A formal, in-depth investigation is required.
The Eligible Recipient of the disclosure will determine an appropriate location and time for the discloser to
make their disclosure comfortably and for ensuring that the discloser is protected.
Investigating a disclosure
As soon as practicable after becoming aware of a Protected Disclosure, Mentone Girls’ Grammar will need to
determine:

e The nature and scope of the investigation.

e The person(s) within and/or outside Mentone Girls’ Grammar that should lead the investigation (which
may include appointing an independent external investigator).

e The nature of any technical, financial or legal advice that may be required to support the investigation.
e The timeframe for the investigation.

Depending on the nature of the concerns raised in a Protected Disclosure, Mentone Girls’ Grammar may
follow the processes set out in its other polices, including those relating to grievances and complaints.
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Generally, the person appointed to conduct the investigation will decide on the appropriate process to
undertake the investigation, considering the principles of natural justice and fairness. In undertaking any
investigation or engaging any external investigator, Mentone Girls’ Grammar will consider the protections
afforded to you as a whistleblower under the whistleblower laws and this policy, including those relating to
confidentiality of your identity.

Without your consent, Mentone Girls’ Grammar cannot disclose information that is likely to lead to you being
identified as part of its investigation process unless:

e The information does not include your identity.

® Mentone Girls’ Grammar removes information relating to your identity or other information that is
likely to lead to you being identified (e.g. your, position title and other identifying details); and

e Itis reasonably necessary for investigating the issues raised in the disclosure.

There may be limitations of the investigation process. For instance, Mentone Girls’ Grammar may not be able
to undertake an investigation if it is not able to contact you as the discloser (e.g. if a disclosure is made
anonymously and you have refused to provide, or have not provided, a means of contacting you).

The Investigator will, as soon as practicable:

e Investigate the concerns and allegations raised in the Protected Disclosure.

e Conduct interviews with relevant persons and seek any further information the Investigator considers
necessary.

e Provide to Mentone Girls’ Grammar a confidential report of his or her findings in relation to the
concerns and allegations; and

e Take such other action as may be requested by Mentone Girls’ Grammar (if any).

Mentone Girls’ Grammar will consider the findings, and recommendations if any, and determine what further

action, if any, to take in relation to your concerns and allegations.

If your concerns and allegations involve a possible criminal offence, Mentone Girls’ Grammar will refer the
matter to the police before beginning its own investigation, if appropriate.

Keeping a discloser informed
As a discloser you will be provided with regular updates, if you can be contacted, which may include through
anonymous channels. The frequency and time for updates may vary depending on the nature of the disclosure.

Documenting and reporting investigation findings

The findings of the investigation will be documented by the investigator in a confidential report addressed to
Eligible Recipient or to such other person that Mentone Girls’ Grammar may nominate and who is responsible
for the oversight of this policy. However, the method for documenting and reporting the findings may depend
on the nature of the disclosure.

Subject to the nature of the findings and consideration of obligations of confidentiality, you may receive a

summary of the findings at the end of the investigation. However, there may be circumstances where it may not
be appropriate to provide details of the outcome to you.
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Ensuring fair treatment of individuals mentioned in a disclosure.
To ensure the fair treatment of individuals mentioned in a disclosure, Mentone Girls’ Grammar will undertake
the following measures and/or mechanisms:
e Disclosures will be managed confidentially when it is practical and appropriate in the circumstances.
e Each disclosure will be assessed and may be the subject of an investigation.

e The objective of an investigation will be to determine whether there is enough evidence to
substantiate or refute the matters reported.

e When an investigation needs to be undertaken, the process will be objective, fair and independent.

e An employee who is the subject of a disclosure will be advised about the subject matters of the
disclosure as and when required by principles of natural justice and procedural fairness and prior to
any actions being taken.

e An employee who is the subject of a disclosure may contact Mentone Girls’ Grammar support
services (e.g. Employee Assistance Plan).

Communication

This policy will be made available for officers and employees of Mentone Girls’ Grammar by being published on
its Intranet and being made available in its induction programs and during recruitment and enrolment processes
for employees.

Definitions

AFP is the Australian Federal Police.

APRA is the Australian Prudential Regulation Authority.
ASIC is the Australian Securities and Investment Commission.
ATO is the Australian Tax Office.

Journalist means, for the purposes of a public interest disclosure or an emergency disclosure, a person who
works in a professional capacity as a journalist for a newspaper, magazine, radio or television broadcast or an
electronic service (such as through the internet) that is operated on a commercial basis and is similar to a
newspaper, magazine or radio or television broadcast.
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Governance

POL-STCC-002
Principal Policy Approver SMT
February 2026 Next Review October 2027

Policy Manageme This policy is administered by the Director of Business Operation
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